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Defining Outreach and Engagement at 
Michigan State University

“Outreach is a form of scholarship that cuts across teaching, 
research, and service. It involves generating, transmitting, 
applying, and preserving knowledge for the direct benefit of 
external audiences in ways that are consistent with university and 
unit missions.”

Provost's Committee on University Outreach (1993)
University Outreach at Michigan State University: Extending Knowledge to Serve Society

•Scholarship
•Knowledge Model
•Direct Benefit to External Audiences
•Mutuality & Reciprocity for Engagement



Outreach and Engagement Knowledge Model





Research/Discovery/Creative Works

• Applied research
• Community-based research
• Contractual research
• Demonstration projects
• Exhibitions/performances 
• Needs assessments/evaluations
• Knowledge transfers and research
• Technical assistance
• Publications/presentations



Teaching and Learning

• Service-learning
• Study abroad programs
• Distance education and off-campus instruction
• Continuing education
• Contract courses or programs designed for specific 

audiences
• Conferences, seminars, and workshops
• Educational programs for alumni
• Participatory curriculum development



Service/Citizenship

• Clinical services
• Consulting
• Policy analysis  
• Service to community-based institutions
• Knowledge transfers and workshops
• Expert testimony
• Technical assistance
• Contributions to managed systems
• Leading professional societies and associations
• Commercialization of discoveries
• New business ventures



National Efforts

• Committee on Institutional Cooperation (CIC) -
Committee on Engagement
www.cic.uiuc.edu/groups/CommitteeOnEngagement/index.shtml

“Engagement is the partnership of university knowledge and resources with those of the public 
and private sectors to enrich scholarship, research, and creative activity; enhance curriculum, 
teaching and learning; prepare educated, engaged citizens; strengthen democratic values and 
civic responsibility; address critical societal issues; and contribute to the public good.”

CIC - Committee on Engagement
Defining and Benchmarking Engagement: Draft Report and Recommendations

(revised February 14, 2005)

• National Association of State Universities and Land-Grant 
Colleges (NASULGC) - Council on Extension, Continuing Education, 
& Public Service (CECEPS) Benchmarking Taskforce
www.nasulgc.org/councils_extension.htm

• Carnegie Foundation Community Engagement Classification
http://www.carnegiefoundation.org/classifications/index.asp?key=1213



Contribution to National Efforts

• MSU Benchmarking Conference 
www.ncsue.msu.edu/conf2005/postConfInfo.asp

• National Center for the Study of University Engagement (NCSUE)
www.ncsue.msu.edu

• Higher Education Network for Community Engagement (HENCE)
www.henceonline.org



Work at Michigan State University

• Points of Distinction: A Guidebook for Planning and 
Evaluating Quality Outreach
outreach.msu.edu/pod.pdf
Dimensions of quality outreach:

• Significance
• Context
• Scholarship
• Impact

• Reappointment, Promotion, & Tenure

• Outreach and Engagement Measurement Instrument (OEMI)
• Institutional partnerships: Consideration of national data sets

• Faculty interview project: Impact on scholars & scholarship



Why Measure Engagement Activities?

• A management and planning tool for ensuring that academic 
units contribute to the institution’s overall engagement 
commitment

• Evidence of organizational support for engagement

• A means of assessing an institution’s fulfillment of its 
engagement/public service mission

• Economic development and technology transfer data

• A basis for telling the engagement story and building support 
for higher education among legislators, donors, and the public

• A new engagement rubric for comparing peer institutions 
nationally



Evidence Provided by Benchmarks 
of Engagement 

Benchmarks of engagement show that:
• Reward systems for faculty and staff include an 

engagement dimension

• Student engagement experiences have an impact on 
classroom performance

• The institution disseminates research findings and attends 
to the transfer of knowledge

• Meaningful engagement with communities occurs

• There is evidence of partnership impacts



OEMI: The Online Survey



OEMI: The Online Survey (continued)



Institutional Reports



College/Departmental Reports



Individual Faculty Reports



Accreditation and Other Self-Studies

Primary Form of Engagement for activities focussing 
significantly on international development and 
understanding, by percentage of respondents

Outreach Research
33%

Outreach Instruction
34%

Experiential/Service-
Learning

4%

Clinical Service
4%

Public Events and 
Information

25%



Rapid Response Briefing Materials



Faculty Development and University 
Relations Publications



Public Catalogs of Engagement Opportunities
msustatewide.msu.edu



Visualizing Engagement Data
External Partnerships

Type of Partner Average
Total Number

of Respondents*
Human Service 2.06 18
Community Organization 13.07 27
Professional Organization 1.96 28
Business 2.58 40
Government 2.27 93
Health Agency 1.67 12
Schools (PreK-12) 2.75 8
University 1.80 40
Foundation 1.46 13
Other 1.89 27

Collaborative Activities

Indicator of Engagement
Percent of

Respondents
Joint planning and assessment 39
Needs assessment 26
Sustained relationships 60
Future plans for sustainability 57
Dissemination of knowledge to the public 54
Community/partner capacity building 30



Next Steps:  Inquiry Into Faculty Engagement 
Across a Discipline

Modest proposal to pilot the OEMI with colleges and 
schools of pharmacy

• Currently being used at two universities with colleges of 
pharmacy

• Pilot with 2-3 additional colleges in the central U.S.

• Explore opportunities to fund expansion of the study with 
colleges from across the country
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