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Making a Compelling Case:
Altruism vs. Revenue Generation

• Elected Officials
• Accrediting Agencies
• Classification Systems, such as Carnegie
• Funding Agencies
• Media



Identifying, Designing, and Collecting

• Existing data systems—
– Contracts and Grants
– Noncredit Instructional Reports
– Faculty Professional Accomplishments Forms
– Faculty Effort Forms
– Extension Reporting Systems

• New charge from the Provost

• The Outreach & Engagement Measurement Instrument





















































Using the Data with Internal Audiences

• Administrative Example in the Packet

• Using Faculty Effort as Measure of Academic Unit Participation 
– Size of effort 
– Deployment of effort 
– Concurrence with institutional priorities

• K-12
• International
• Detroit

• Leveraging as Measure of Accomplishment: Salary v. Revenue



Using the Data with External Audiences

• How can we best use data such as this to characterize 
our institutions’ commitments and accomplishments in 
serving communities and organizations outside the 
academy?

• Consider this issue in terms of five audiences
– elected officials
– accrediting agencies
– Carnegie Classification 
– funding agencies and foundations
– Media 
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