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Outreach and Engagement Measurement 
Instrument (OEMI)� 

The OEMI is an annual survey that 

collects data on faculty and academic 

staff outreach and engagement activities 


•� Data on faculty effort
 
–�
Time spent 

–�
Social issues addressed 

–�
University strategic imperatives 

–�
Forms of outreach and engagement 

–�
Location of intended impact 

–�
Non-university participants 

–�
External funding 

–�
In-kind support 

•� Data on specific projects 

–�
Purposes 

–�
Methods 

–�
Involvement of partners, units, and students 

–�
Impacts on external audiences 

–�
Impacts on scholarship 

–�
Creation of intellectual property 

–�
Duration 

–�
Evaluation 



Why Was the OEMI Developed? �
 

•� To support the Institution 

–� Fill a gap in university-wide data collection by documenting MSU’s contribution to 
public good through outreach and engagement activity 

–� Promote value of outreach and engagement among faculty and academic staff 

–� Generate information to monitor effort and inform strategic planning 

–� Provide documentation for accreditation and other self-studies 

•� To increase public support 

–� Inform the public, legislators, donors, and other stakeholders about the breadth 
and depth of MSU’s contributions to the public good 

•� To lead the nation 

–� Inform the national discourse about university engagement 

–� Provide leadership to other higher education institutions in documenting 
engagement activities on their campuses 


–� Develop a national data mine for researchers 




 

 

Development of the OEMI� 

1993 - 1995 

•� In its 1993 report, the Provost’s Committee on University Outreach formally 

recommended that MSU establish a system for measuring, monitoring, and 

evaluating outreach. This system should have sufficient standardization to permit 

aggregation at the unit, college, and University levels, and also offer sufficient 

flexibility to accommodate important differences across disciplines, professions, 

and units. (p. 14) 

•� Review and revisions existing university reporting forms 

–� Faculty effort form 


–� Professional accomplishments form 


–� Contracts and grants transmittal documentation 


•� New reporting instruments are created and fielded 

–� Off campus credit instruction report 


–� Noncredit instruction report 


–� Course Load Instruction Funding and Modeling System (CLIFMS)
 



 

Development of the OEMI (continued)� 

1996 – 2004 

•� Points of Distinction: A Guidebook for Planning and Evaluating Quality Outreach 

(1996), building attention for assessing engaged scholarship 

•�	 UOE develops a university-wide data collection instrument 

–� Iterative development process drawing on: 

o�	 Findings from pilot tests with departments from different colleges, a whole college, 

faculty from across MSU working in Lansing, recipients from other universities of a 

national award for engaged scholarship 

o� Input from leaders and writers about outreach and engagement from universities across 

the U.S. who participated in an invitational workshop at MSU 

•� The Outreach and Engagement Measurement Instrument (OEMI), launched at 

MSU in 2004, has been used each year since 



 

Development of the OEMI (continued)� 

2005 - Present 

•� Research partnerships for use of the OEMI with others 
–� University of Connecticut (2005, pilot study only) 

–� University of Kentucky (2005 – present) 

–� University of Tennessee system (2006 – 2008) 

–� American Association of Colleges of Pharmacy (2007 – 2008, pilot-only) 

–� Kansas State University (2007 – present) 

–� Texas Tech University (2009 – present) 

•� Receives the UCEA Outreach & Engagement Community of Practice with an 
award for innovation (2007) 

•� OEMI 2.0 software platform developed and launched (2009) 

•� Review and consider revisions to the Instrument questions (2010) 



Observations of the MSU OEMI 2004-2009 � 

•� The OEMI response rate has remained stable, hovering around 1,000/ 
year 

•� Since first administered campus-wide, 2,725 distinct (non-duplicative) 
respondents have participated in the survey 

•� 83% of respondents have reported participating in some form of 

outreach and engagement 


•� The aggregate effort reported by respondents represents a collective 

investment by Michigan State University of $108,361,208 in faculty 

and academic staff time devoted to addressing the concerns of the 

state, nation, and world through engaged scholarship (based on the 

actual salary value of time spent) 


•� In addition to reporting their overall effort devoted to outreach and 

engagement, respondents filed 5,890 reports of specific projects and 

activities 




How is OEMI data used?� 

Centralized data about a university’s outreach and 

engagement can serve a variety of purposes 


•� Documenting the University’s investment in scholarship for the public 
good 

•� Responding to accreditation and other institutional self-studies 

•� Supporting faculty development efforts 

•� Possible cross-institutional analyses and benchmarking 

•� Research studies 

•� Telling the engagement story on and off campus 

•� Communication and recognition programs 

•� Indentifying good stories and exemplars 



Institutional Reports� 

University-wide Summary Data� 



Institutional Reports (continued)� 



Institutional Reports (continued)� 

College-level Summary Data� 



College/Unit Level Analyses� 

Faculty Respondent Reports� 

Tailored Briefing Materials� 

Institutional Reports (continued)� 



Accreditation and Institutional Self-studies� 

Institutional Reports (continued)� 



Data Visualizations: Charts and Figures� 

Institutional Reports (continued)� 
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Institutional Reports (continued)�
 

Data Visualizations: Potential Geographic Information System (GIS) Applications�
 



 

 

Communication and Recognition Programs�
 

The Engaged Scholar Magazine 

•�	 Published annually 

–�	 Distributed to MSU faculty and academic
 
staff, community leaders, and others 


•�	 Goals of the publication: 

–�	 Encourage faculty to do outreach/
 
engagement work, with emphasis on 

community-engaged research 


–�	 Let them know about resources available
 
to support this work 


–� Elucidate/publicize the “MSU 

Model” (scholarly basis for the work) 


•�	 Each annual issue contains: 

–� A little bit about theory and models 

(scholarship of engagement) 


–� Examples/stories of engaged scholars 

and their projects (engaged scholarship) 


engagedscholar.msu.edu� 



 

Communication and Recognition Programs (continued)�
 

The Engaged Scholar E-Newsletter 

•� Published four times during the academic 

year to supplement The Engaged Scholar 

Magazine 

–�	 The more frequent publication schedule allows 
for timely stories and announcements, and 
updates about upcoming events, partnership 
and funding opportunities 

•� Each issue contains: 

–�	 Two MSU engaged scholar stories 

–�	 A story about MSU's priority for community and 
economic development in the 21st century 

–�	 Announcements and events 

•� Engaged Scholar stories now also linked 

through social networks 



 

msustatewide.msu.edu� 

spartanyouth.msu.edu� 

Public Access Catalog 

Websites 

•� MSU Statewide Resource Network 

–� Developed for working professionals 

–� Catalog of MSU expert assistance and 
information continuing professional 
education programs 

–� Searchable by topic, geography, 
program type, and keyword 

•� Spartan Youth Programs 

–� Developed for the parents of pre-k 
through middle school children and 
high school students 

–� Catalog of MSU precollege programs, 
camps, activities, and other resources 
for children and youth 

–� Searchable by topic and grade level 

Communication and Recognition Programs (continued)� 



 

 

Communication and Recognition Programs (continued)�
 

University-Wide Awards 

•� MSU Outreach Scholarship 

Community Partnership Award 

–�	 Recognition of faculty member 
and her/his community partner 

–�	 Awarded each year since 2006 

•� C. Peter Magrath University/ 

Community Engagement Award 

–� National competition 

–�  2009 regional award recipient 



 

New and Ongoing Strategic Initiatives � 

•� Expanding OEMI Institutional Partnerships 

–� Inquiries from across the U.S., South Africa, the UK, and Australia 

–� Demonstration system with guest accounts available 

•� Keeping MSU connected to national discourse on engagement 

–� Network development 

•� Committee of Institutional Cooperation (CIC) 


–� Committee on Engagement 


•� National Outreach Scholarship Conference Partnership (NOSC) 

•� University Professional and Continuing Education Association (UPCEA) 

–� Outreach and Engagement Community of Practice 

•� Working group studying the feasibility of a National Academy of Engaged 
Scholars 



New and Ongoing Strategic Initiatives 
(continued)� 

•� Keeping MSU connected to national discourse on 

engagement (continued) 


–�	 Specific efforts focused on benchmarks and metrics for 
engagement 

•� Association of Public and Land-grant Universities (APLU) 

–� Council on Engagement and Outreach 
–� Commission on Innovation, Competitiveness, and Economic 

Prosperity 

–�	 Continue to contribute to scholarship about measurement and 
metrics 

•� Chapter on measurement and the OEMI in the upcoming, first-
ever Handbook of Engaged Scholarship (MSU Press, 2010) 

•� Build on long 10+ years of presentations/publications 



Why review and revise the OEMI? � 

•� Improve validity of data 

–� Duplication of reporting (e.g. attendance, financials) 


–� Respond to five years of user feedback 


•� Better address the needs of various stakeholders 

–� MSU administration and units 

–� Partner institutions 

–� Public 

•� Increase the response rate among faculty and 
academic staff 

–� Reduce length of survey 


–� Minimize duplication of questions 




General Questions for Discussion � 

•� How do you currently use information about MSU 
outreach and engagement? 

•� Is the information provided by University Outreach 
and Engagement helpful? 

•� What additional outreach and engagement data 

would you find helpful? 


•� In what ways could we redesign the instrument to 
better meet your needs? 
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