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 An Engaged University…
 



  

    
 

  
 

  
 

 

 
        

         
   


 

“Outreach [and engagement] is a form of scholarship 
that cuts across teaching, research, and service. It 
involves generating, transmitting, applying, and 
preserving knowledge for the direct benefit of 
external audiences in ways that are consistent with 
university and unit missions.” 

t’s Committee on University Outreach. (1993, 2009). University outreach at Michigan State University: 

Defining Outreach and Engagement
 

Provos 
Extending knowledge to serve society. East Lansing: Michigan State University. Retrieved from 
http://outreach.msu.edu/documents.aspx 

http://outreach.msu.edu/documents.aspx


   
   

  
  

 

 

 

 

   

 

 
 

Defining Engagement: Committee on 
Institutional Cooperation (Big Ten) 

Engagement is the partnership of university knowledge 
and resources with those of the public and private 
sectors to 

• enrich scholarship and research, 

• enhance curricular content and process, 

• prepare citizen scholars, 

• endorse democratic values and civic responsibility, 

• address critical societal issues, and 

• contribute to the public good. 



   

 
 

 
  

 

 

 

 

  

 
 

  

 

 
 

  
  

  
 

  
   

 
  

  
 

 

 
 

 

 

 

 

 
  

 
 

 

 

   


 Types of Engagement Scholarship
 

Engaged Research and 
Creative Activity 

Engaged Teaching 
and Learning Engaged Service 

• Community-based research 

• Applied research 

• Contractual research 

• Demonstration projects 

• Needs and assets assessments 

• Program evaluations 
• Translation of scholarship through 

presentations, publications, and 
web sites 

• Exhibitions and performances 

• Online and off-campus education 
• Continuing education 
• Occupational short course, 

certificate, and licensure programs 
• Contract instructional programs 
• Participatory curriculum 

development 
• Non-credit classes and programs 
• Conferences, seminars, and 

workshops 
• Educational enrichment programs 

for the public and alumni 
• Service-learning 
• Study abroad programs with 

engagement components 
• Pre-college programs 

• Technical assistance 

• Consulting 

• Policy analysis 

• Expert testimony 

• Knowledge transfer 
• Commercialization of discoveries 
• Creation of new business 

ventures 
• Clinical services 

• Human and animal patient care 

© 2009 Michigan State University Board of Trustees 



    
 

   
 

   
 

   

 
     
  

   
  

   
 

   

 

 
  
  
  
  

 
   

 
   

  
  

        
     


 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

Points of Distinction:  Qualitative and Quantitative Indicators 
of Engagement Scholarship 

Four Dimensions of Quality Outreach and Engagement
 
Significance 
•	 Importance of issue/opportunity to be 

addressed 
•	 Goals/objectives of consequence 

Context 
•	 Consistency with university/unit values and 

stakeholder interests 
•	 Appropriateness of expertise 
•	 Degree of collaboration 
•	 Appropriateness of methodological 

approach 
•	 Sufficiency and creative use of resources 

Scholarship 
•	 Knowledge resources 
•	 Knowledge application 
•	 Knowledge generation 
•	 Knowledge utilization 

Impact 
•	 Impact on issues, institutions, and 

individuals 
•	 Sustainability and capacity building 
•	 University-community relations 
•	 Benefit to the university 

Committee on Evaluating Quality Outreach. (1996, 2000). Points of distinction: A guidebook for planning and evaluating quality 
outreach. East Lansing: Michigan State University, University Outreach and Engagement. 



  
 

  

 

 
 

  

 
	 

	 

	 

	 

Tracking MSU’s Engagement Scholarship: 
The Context 

•	 Faculty and Academic Staff: 4,950 

•	 200 Academic/Professional Programs 

•	 17 Degree Colleges (including a private College of 
Law) 

•	 71 Formally Recognized Centers and Institutes 



  
 

   
   

  

 
 

 
  

      

 
  

   

 
  

 

 

 


 

 

Outreach and Engagement Measurement 
Instrument (OEMI) 

The OEMI is a survey that
 
collects data about outreach and
 
engagement activities
 

• Process 
– Conducted annually 
– Institution-wide 
– Online, open 24x7, January-March 
– Reporting on previous calendar year 

• Respondents 
– Individuals, not units 
– Faculty and academic staff 

• Data 
– Faculty effort 
– Specific projects 



      

        

     
  

  
  

 
 

  
 

 
 
 

  
  

 

  

 

OEMI: Data on Faculty Effort 
Participation in engagement and outreach activities 

Time spent (percentage of total effort across research, teaching, and service) 

Societal issues addressed (up to two) 
• Business and industrial development 
• Children, youth, and family (non-school related) 
• Community and economic development 
• Cultural institutions and programs 
• Pre-K-12 Education 
• Food and fiber production and safety 
• Governance and public policy 
• Health and health care 
• Labor relations, training, and workplace safety 
• Natural resources, land use, and environment 
• Public safety, security, and corrections 
• Public understanding and adult learning 
• Science and technology 



     

 

 
  

 
   

 
 

 
  

 

  
     
    
      
   
   

  
 

  

 


 OEMI: Data on Faculty Effort (continued)
 
Characterization of work on each issue 

• Percentage of engagement effort spent 

• Contribution to: 
– University strategic imperatives 

• Enhance the student experience 
• Enrich community, economic, and family life 
• Expand international reach 
• Increase research opportunities 
• Strengthen stewardship 

– Urban issues 
– Diversity 

• Form(s) of the engagement effort 
– Outreach research and creative activity 
– Technical or expert assistance 
– Outreach instruction: Credit courses and programs 
– Outreach instruction: Non-credit classes and programs 
– Outreach instruction: Public events and understanding 
– Experiential / Service-learning 
– Clinical service 



   

    
 

 
 

 
 

 

 

  
  

  
 

 

  

 

OEMI: Data on Faculty Effort (continued) 
Characterization of work on each issue (continued) 

• Number of non-university people directly participating (physical and technologically 
mediated participation) 

• Location(s) of intended impact 
– Michigan cities 
– Michigan counties 
– Countries 

• Generation of external funding to the university 

• Generation of external funding to partners 

• Contributions of in-kind support from partners 
– Professional staff time 
– Volunteer time 
– Material contributions 



  

 

 

 

  

  
 

 
  

  
 

  

 


 


 


 


 


 


 


 

OEMI: Data on Specific Projects
 

Societal issue(s) addressed
 

Purposes and methods
 

Duration
 

Location(s) of intended impact
 

Involvement of students and other university units
 

Involvement and roles of external partners
 

• Issue identification 
• Planning and management 
• Research, evaluation, or teaching 
• Dissemination of products or practices 
• Resource identification 



 

 

   

  

   

 

   

 


 


 


 


 


 


 


 

OEMI: Data on Specific Projects (continued)
 
Funding sources
 

Evaluation strategy
 

Project outcomes and impacts
 

Resulting intellectual property
 

Impacts on scholarly and/or teaching practices
 

Resulting scholarship about the engagement
 



   

 
   

    
  

  
   
   

 
   

 

   
 

	 

	 

	 

	 

	 

Data Collection with the OEMI at MSU: 
2004-2011 

•	 2,942 distinct (non-duplicative) respondents have completed the survey 

–	 During this period the size of the faculty and academic staff has remained 
relatively stable, currently approximately 4,950 

•	 82.8% of respondents report that they have participated in some form 
of outreach and engagement 

•	 The work reported by these respondents represents a collective 
investment by Michigan State University of $137,242,656 in faculty and 
academic staff time devoted to addressing the concerns of the state, 
nation, and world through engaged scholarship (based on the actual 
salary value of time spent) 

•	 Respondents have submitted 7,126 project reports 



  

 
 

   
      

       

         
   

 
       
  

         

 
   

	 

	 

	 

	 

	 

Utilizing Data about Community-Engaged 
Scholarship and University Outreach 

Centralized data can serve a variety of purposes 

•	 Describing the university's outreach and engagement activity (telling the 
engagement story) 

– Communicating examples across disciplines 
•	 Helping faculty develop better understandings of what community-engaged

scholarship might look like in their field 

•	 Helping stakeholders see the many ways in which the University partners with 
communities, businesses, government agencies, schools, and NGO’s 

– Recognizing exemplars 
•	 Helping the institution represent what it considers to be high quality community-

engaged scholarship 

•	 Helping the public understand that the University values engagement 



   

   

  
 

  

 

   

    
 

  

  
 

 
    

	 

	 

	 

	 

	 

	 

	 

	 

	 
 

 

Utilizing Data about Community-Engaged 
Scholarship and University Outreach (continued) 

•	 Responding to accreditation and other institutional self-studies 

•	 Conducting assessments and strategic planning 

•	 Documenting the salary investment of a university’s contributions of scholarship for
the public good 

•	 Mapping the locations of partnerships 

•	 Benchmarking and exploring cross-institutional analyses 

•	 Serving as a source of data for original research studies 

•	 Assisting faculty networking efforts in particular communities and/or around specific
topics 

•	 Supporting faculty development efforts 

•	 Cataloging engagement opportunities and outreach programs to promote public 
access 



  
   

  

  


 Personal and Aggregate Reports
 
Faculty Respondent Reports 

Targeted Briefing Materials 

College Level Analyses 



  
 MSU Publications and Reports
 



 

 

 

 

 

 

 

 


 Engagement is…
 

Scholarship-focused 

Community-based 

Mutually beneficial 

Capacity-building 

Sustainable 

For the public good 
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Contact Information 
University Outreach and Engagement 
Michigan State University 
Kellogg Center 

219 S. Harrison Rd., Rm. 93 
East Lansing, MI 48824-1022 

Phone: (517) 353-8977 
Fax: (517) 432-9541 

E-mail: outreach@msu.edu 
Web: outreach.msu.edu 
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