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About Michigan State University

• Rich Land Grant History
– 1855 Pioneer Land Grant
– MSU Extension Active in All 83 Counties of Michigan

• 13 Degree-granting Colleges and an Affiliated Law College
– Includes Human, Osteopathic, and Veterinary Medicine Colleges
– More than 200 Programs of Study

• 44,836 Students 
– 35,408 Undergraduate
– 9,428 Graduate and Graduate Professional

• Campus
– Located in East Lansing, Three Miles East of Michigan’s Capitol
– 5,700 Acre Campus, with Additional 15,000 Acres Statewide
– Largest Residence Hall System in the United States

• 4,500 Faculty and Academic Staff Members
– $303 Million in Sponsored Research Last Year



Context for this Work

• Defining Outreach
http://www.msu.edu/unit/outreach/missioncontents.html
“Outreach is a form of scholarship that cuts across teaching, research, and service.  It 
involves generating, transmitting, applying, and preserving knowledge for the direct 
benefit of external audiences in ways that are consistent with university and unit 
missions.”

• Establishing University-wide Office

• Evaluating Quality Outreach 
– Points of Distinction

http://www.msu.edu/unit/outreach/pubs/pod.pdf
– Reappointment, Promotion, & Tenure

• Measuring Outreach
– Pilot Studies
– Faculty-based Format
– Faculty Engagement Interview Project



Context for this Work (continued)

• Institutional Alignments
– Representation in University-wide Committees
– Establishing New Academic Governance Body

• National Efforts
– CIC Committee on Engagement 

http://www.cic.uiuc.edu/groups/CommitteeOnEngagement/index.shtml
“Engagement is the partnership of university knowledge and resources with those of the 
public and private sectors to enrich scholarship, research, and creative activity; enhance 
curriculum, teaching and learning; prepare educated, engaged citizens; strengthen 
democratic values and civic responsibility; address critical societal issues; and contribute 
to the public good.”

– NALUGC CECEPS Benchmarking Taskforce 
http://www.nasulgc.org/councils_extension.htm

– Carnegie Foundation Community Engagement Classification 
http://www.carnegiefoundation.org/newsroom/press_releases/05.01.2.htm

– MSU Benchmarking Conference 
http://csue.msu.edu/

– Institutional Partnerships: Consideration of National Data Sets



Reasons for Measurement

• Planning Data
• Cross-Institutional Comparisons
• Scholarship on Higher Education
• Telling the Story to the University’s Many Publics



Making a Compelling Case:
Altruism vs. Revenue Generation

• Elected Officials
• Accrediting Agencies
• Classification Systems, such as Carnegie
• Funding Agencies
• Media



Identifying, Designing, and Collecting

• Existing data systems—
– Contracts and Grants Administration
– Noncredit Instructional Reports
– Faculty Professional Accomplishments Forms
– Faculty Effort Forms
– Extension Reporting Systems

• New Charge from the Provost

• The Outreach & Engagement Measurement Instrument 
(OEMI)





























































Using the Data with Internal Audiences

• Using Faculty Effort as Measure of Academic Unit Participation 
– Size of Effort 
– Deployment of Effort 
– Concurrence with Institutional Priorities

• K-12
• International
• Detroit

• Leveraging as Measure of Accomplishment: Salary v. Revenue



Using the Data with External Audiences

• How can we best use data such as this to characterize 
our institutions’ commitments and accomplishments in 
serving communities and organizations outside the 
academy?

• Consider this issue in terms of five audiences
– Elected Officials
– Accrediting Agencies
– Carnegie Classification 
– Funding Agencies and Foundations
– Media 
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