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Context for Engagement
at Michigan State University

1855: Agricultural College of the State of Michigan 

1862: Morrill Act established land-grant universities 

1964: AAU Institution: Michigan State University



Context for Engagement
at Michigan State University

MSU Mission Statement
• strives to discover practical uses for theoretical knowledge 

and to speed the diffusion of information to residents of the 
state, the nation, and the world….

• is committed to emphasizing the applications of information; 
and contributing to the understanding and the solution of 
significant societal problems…



Events Establishing Michigan State University’s
21st Century Approach to Outreach and Engagement

1989 Office of Vice Provost for University Outreach established

1993 Provost’s Committee defined outreach as engaged scholarship across the mission

1995 Points of Distinction published for planning and evaluating outreach at the unit 
level (part of Promotion and Tenure packets)

2000 Reappointment, Promotion and Tenure Form revised; change in Transmittal Form

2001 Reorganization to Associate Provost for University Outreach and transformation in 
overall mission of the office

2003 Name changed to University Outreach and Engagement

2004 Outreach and Engagement Measurement Instrument implemented to provide 
direct faculty input to university online data systems 

2005 National Center for the Study of University Engagement established

Next steps:  Achieving full institutional alignment



Definition: Outreach and Engagement

“ … a form of scholarship that cuts across teaching,
research, and service. It involves generating, 
transmitting, applying, and preserving knowledge for 
the direct benefit of external audiences in ways that 
are consistent with university and unit missions.”

Provost’s Committee on University Outreach
1993



Research/Discovery/Creative Works

• Applied research
• Community-based research
• Contractual research
• Demonstration projects
• Exhibitions/performances 
• Needs assessments/evaluation
• Knowledge transfer and research
• Technical assistance
• Publications/presentations 



Teaching and Learning

• Service learning
• Study abroad programs
• Distance education and off-campus instruction
• Continuing education
• Contract courses or programs designed for specific audiences
• Conferences, seminars and workshops
• Educational programs for alumni
• Participatory curriculum development



Service/Citizenship

• Clinical services
• Consulting
• Policy analysis  
• Service to community-based institutions
• Knowledge transfer and workshops
• Expert testimony
• Technical assistance
• Contributions to managed systems
• Leading professional societies and associations
• Commercialization of discoveries
• New business ventures



MODELS

Building Structures
for Institutional Change



Conceptual Framework: Boyer Model Plus

…the challenges of the knowledge society are not just teaching and 
learning. They are the problems of research and discovery; 
knowledge organization, interpretation, and utilization; and the need 
for continual discourse between diverse knowledge bases.

…knowledge society suggests the need for a simultaneous 
commitment to a variety of intellectual and action-based agendas in 
the service of America’s complex knowledge needs.

Mary L. Walshok
from: Knowledge without Boundaries, 1995, p. 24



Knowledge Model of Engagement

Knowledge 
Generation

Knowledge 
Application

Knowledge 
Dissemination

Knowledge 
Preservation

CommunityUniversity Impact



Visible Institutional Value

Outreach and engagement is:

• Across the mission
- Teaching
- Research/scholarly/creative activities
- Service

• Anchored in knowledge model
- Generation 
- Application 
- Dissemination
- Preservation 

• Assessed and benchmarked



Educated PersonUniversities have a special role 
to engage their students/
faculty, instructional, research 
and creative resources to:

Educated Community/World

Values

Civic 
Engagement

Workplace 
Preparation

Global
Knowledge

Strengthen 
citizen 
participation 
and civic 
responsibility 
to improve 
outcomes for 
society

Globalize 
perspectives 
and contacts

Improve 
workplace 
practice 
and 
economic 
strength

Strengthen 
commitment 
to 
democracy/
diversity

 



From Discovery to Application to Discovery…

Inreach
Disciplinary questions

Government

Business

Industry

Schools

Human services

Agriculture

Community

Government

Business

Industry

Schools

Human services

Agriculture

Community

Basic 
Research

Applied 
Research

Training and  
Instruction

Tech 
Transfer

Outreach
External audience 
questions



Supportive Services for Faculty
Connecting Knowledge to Serve Society

Engaged 
Community

Partner
With faculty research 
teams

Consult
Develop community 
projects

Train
Asset-based approaches 
to community change 

Assist
Building service-
learning/civic 
engagement models

Fund
Seed grants for outreach 
research

Community
Focus

Engaged
Faculty

Scholarship
Focus

Develop
Outreach measures and 
standards of practice 

Market
Outreach and engagement 
activities 

Advocate
• For the engagement mission
• For cross institution benchmarks
• For measurement standards



Supporting Interdisciplinary Collaborations

Colleges & Academic Units
Departments Schools Institutes Centers MSU-Extension

1. Addressing major societal issues
– K-12 reform: Literacy, math and science education
– Needs of 0-5 year-old children and their families
– Safe schools and communities
– Positive outcomes for children, youth and families
– Land use and built environments
– Community and economic development
– Sustainable agriculture, food and water safety
– Urban and regional development
– Environmental health
– Public policy
– Technology usability and accessibility



Interdisciplinary Collaborations

Colleges & Academic Units
Departments Schools Institutes Centers MSU-Extension

2. Fostering cross-disciplinary outreach and engagement research 
collaborations

– UOE Grants, MSU FACT Coalition, Community Vitality Initiative

3. Networking in major geographic areas across Michigan through AKTL 
Networks: Detroit, Lansing, Grand Rapids, Flint, Upper Peninsula

4. Creating opportunities for the scholarship of outreach and engagement
– Benchmarking Scholarship of Engagement

– Cultural Engagement Council

– Outreach and Engagement Senior Fellows

– Outreach and Engagement Community Fellows  



Seed Grant Programs for Outreach Scholarship

Faculty 
Partners

Community
Partners

Extension
Partners

Community
Partners

FACT

UOE-Extension

Community Vitality



Seed Grant Model: Modified Form NIH 398

• Adapted Form 398 as application
• Standard deadlines for application
• Pre-application public overview sessions
• Grant preparation workshops
• Require evidence of community partnership
• Require faculty, community, (extension), investigators
• Peer Review Panels to assess quality
• Require semi-annual progress reports for continued funding
• Require evidence of potential sustainability through external   

funding
• Require products: final reports, community reports, peer-reviewed 

publications



METRICS

Building Targeted Goals and Objectives



Context for this Work

• National efforts

– Committee on Institutional Cooperation (CIC) – Committee on Engagement
www.cic.uiuc.edu/groups/CommitteeOnEngagement/index.shtml

“Engagement is the partnership of university knowledge and resources with 
those of the public and private sectors to enrich scholarship, research, and 
creative activity; enhance curriculum, teaching and learning; prepare educated, 
engaged citizens; strengthen democratic values and civic responsibility; 
address critical societal issues; and contribute to the public good.”

CIC - Committee on Engagement (revised February 14, 2005)
Defining and Benchmarking Engagement: Draft Report and Recommendations

– National Association of State Universities & Land-Grant Colleges (NASULGC)
Council on Extension, Continuing Education, and Public Service (CECEPS) –
Benchmarking Taskforce 
www.nasulgc.org/councils_extension.htm

http://www.cic.uiuc.edu/groups/CommitteeOnEngagement/index.shtml
http://www.nasulgc.org/councils_extension.htm


Context for this Work 

• National efforts (cont.)

– MSU Benchmarking Conference
www.csue.msu.edu/conf2005

– Carnegie Foundation Community Engagement Classification
www.carnegiefoundation.org/newsroom/press_releases/05.01.2.htm

– National Center for the Study of University Engagement (NCSUE)
www.csue.msu.edu

– Higher Education Network for Community Engagement (HENCE)

– Institutional partnerships: Consideration of national data sets

http://www.csue.msu.edu/conf2005
http://www.carnegiefoundation.org/newsroom/press_releases/05.01.2.htm
http://www.csue.msu.edu/


Evidence Provided by Benchmarks 
of Engagement

Benchmarks of engagement show that:
• Reward systems for faculty and staff include an engagement 

dimension

• Student engagement experiences have an impact on classroom 
performance

• The institution disseminates research findings and attends to the 
transfer of knowledge

• Meaningful engagement with communities occurs

• There is evidence of partnership impacts



MEASUREMENT

Assessing Faculty and Institutional 
Performance



Why Measure Engagement Activities?

• A management and planning tool for ensuring that academic 
units contribute to the institution’s overall engagement 
commitment

• Evidence of organizational support for engagement

• A means of assessing an institution’s fulfillment of its 
engagement/public service mission

• Economic development and technology transfer data

• A basis for telling the engagement story and building support for 
higher education among legislators, donors, and the public

• A new engagement rubric for comparing peer institutions 
nationally



Measurement

Evaluating quality outreach

• Points of Distinction
www.msu.edu/unit/outreach/pubs/pod.pdf

Dimensions of quality
- Significance
- Context
- Scholarship
- Impact

• Reappointment, Promotion, & Tenure

http://www.msu.edu/unit/outreach/pubs/pod.pdf


National Center for the Study of 
University Engagement (NCSUE)

NCSUE seeks to deepen the study of and discussion about two key 
foundational principles: engaged scholarship and the scholarship of 
engagement.

Engaged Scholarship

– Scholarly outreach and engagement activities reflect a knowledge-based 
approach to teaching, research, and service for the direct benefit of external 
audiences. Such activities, in turn, enrich all of the faculty member's work.

Scholarship of Engagement

– A number of faculty engaged in outreach activities have begun to reflect on, 
study, write about, and disseminate scholarship about their activities. And 
scholars in the field of outreach and engagement have begun to study the 
processes, relationships, and impacts of outreach work on the external 
audience and on the academy. 



National Center: Scholarship Based 
Engaged Scholarship
• Products and Outcomes of Specific Campus-Community Partnerships
• Open to Assessment, Metrics, Objective Criteria, Measurement
• Consistent with Traditional Faculty Values

– Research and Creative Activities (product driven, P&T Accessible)
– Teaching/Learning (also product driven, P & T Accessible)
– Service (also product driven, P & T Accessible)

Institutional
Discipline
Public

Scholarship of Engagement
• Processes Linked to Successful and Sustainable Community Engagement

– Qualitative Measurement, Principles, Standards of Practice
• Transformational Changes as Personally Experienced (subjective)

– Qualitative (scripts, stories, experiential, perhaps existential)



Outreach & Engagement Measurement Instrument 
(OEMI)

Partners
University of Connecticut
University of Kentucky (and system)
University of Tennessee System

Prospects
University of Massachusetts, Amherst
Victoria University, Melbourne



Outreach & Engagement Measurement Instrument 
(OEMI)

Developing the OEMI
• Pilot studies

• Faculty-based format

• Faculty engagement interview project

































Reports



Individual Faculty Report

















Accreditation and Carnegie Self-Studies

Primary Form of Engagement for activities focussing 
significantly on international development and 
understanding, by percentage of respondents

Outreach Research
33%

Outreach Instruction
34%

Experiential/Service-
Learning

4%

Clinical Service
4%

Public Events and 
Information

25%



Accreditation and Carnegie Self-Studies (cont.)

External Partnerships

Type of Partner Average
Total Number

of Respondents*
Human Service 2.06 18
Community Organization 13.07 27
Professional Organization 1.96 28
Business 2.58 40
Government 2.27 93
Health Agency 1.67 12
Schools (PreK-12) 2.75 8
University 1.80 40
Foundation 1.46 13
Other 1.89 27

Collaborative Activities

Indicator of Engagement
Percent of

Respondents
Joint planning and assessment 39
Needs assessment 26
Sustained relationships 60
Future plans for sustainability 57
Dissemination of knowledge to the public 54
Community/partner capacity building 30



Application of Data to GIS



College Level Analysis



Rapid Response Briefing Material



Catalogs of Engagement Opportunities 
for the Public



University Outreach and Engagement
Hiram E. Fitzgerald, Associate Provost
Diane L. Zimmerman, Director of Administration

University-Community Partnerships
Patricia A. Farrell, Director

Community Evaluation and Research Center
Laurie Van Egeren, Director

Communication and Information Technologies
Burton A. Bargerstock, Director

MSU Usability & Accessibility Center
Sarah J. Swierenga, Director

National Center for the Study of University Engagement
Diane L. Zimmerman, Director

Center for Service-Learning and Civic Engagement (jointly administered with Student Services)
Karen McKnight Casey, Director

Wharton Center for Performing Arts
Michael J. Brand, Executive Director

Michigan State University Museum
C. Kurt Dewhurst, Director

Estate & Wealth Strategies Institute at Michigan State University
Robert J. Esperti and Renno L. Peterson, Co-Directors



Contact Information

University Outreach and Engagement
Michigan State University 
Kellogg Center, Garden Level
East Lansing, MI 48824-1022
Phone: (517) 353-8977
Fax: (517) 432-9541
E-mail: outreach@msu.edu
Web site: outreach.msu.edu
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